Committee(s) Dated:

Board of Governors of the City of London Freemen’s 6 June 2018
School

Subject: Public

Strategic Intent update and progress

Report of: For Information
The Headmaster

Summary
The Strategic Intent was approved by Governors in April 2016. The attached report
provides Governors with an update on progress up to May 2018. The report is for
information.

Recommendation

Members are asked to:
¢ Note the report.

Main Report

Background

1. The SLT has been working on the actions and key performance indicators in
our “Strategic Intent: a five year improvement plan” which has been
developed from the Strategic Intent document, which was agreed by
Governors in April 2016.

The improvement plan (business plan) is a live document and is the keystone
for the School’s departmental development plans, risk register, appraisals
and, of course, the financial plan.
Current Position
2. Actions and progress have been updated in the final column of the attached
appendix, the column titled “Update May 2018”. Where this is blank the

“Completion Date”, penultimate column has not yet been reached.

Progress on all agreed actions is on track.



Options
3. There are no options related to this action plan.
Proposals
4. That Governors request any additional clarification or actions required.
Corporate & Strategic Implications
5. The Strategic Intent is aligned with the Corporation’s plans regarding
education and with the Governor’s approvals (Strategic Intent {April 2016},
Masterplan 2016; {July 2016})
Implications
6. Progress is tracked through this action plan and the School’s Risk Register,
also on this agenda. There are no further implications to achieving the agreed
strategies at this time.
Conclusion
7. The Strategic Intent framework (appendix 1) forms the School’s Business plan
and tracks actions required to achieve our aims and objectives. Actions are
on track. Governors will receive regular updates throughout the year.

Appendices

e Appendix 1 — Strategic Intent — a five year improvement plan. May 2018
update. Please note A3 colour copies will be sent to Governor’s by post.

Background Papers

Strategic Intent — Board of Governors of the City of London Freemen’s School — April
2016.

Roland Martin
Headmaster



